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Dear friends & community partners,

Over the past several months, CEED has engaged in deep reflection and planning. The
result is a new strategic framework that honors our history while charting a bold path
forward. As Brett Isaac of Navajo Power reminded us: “Our existence is resistance.”
That truth grounds our work now more than ever.

It seems at once simplistic but true that we face a challenging national landscape in our
quest to achieve environmental justice. The federal government has grown increasingly
hostile toward climate action and those advocating for environmental justice. The
urgency of transitioning away from fossil fuels has been pushed to the margins of
national dialogue. The U.S. energy transition remains uncertain, under attack, and
disjointed.

Yet CEED stands at a powerful inflection point. We've welcomed new leadership,
maintained strong relationships with frontline and national partners, and secured
flexible funding to support our priorities. With renewed focus, we're investing in
Minnesota and the Midwest as engines of change while laying the foundation for future
national action. Since our founding, we have worked to build lasting power through
policy expertise, grassroots organizing, and movement-building at local, regional, and
national levels.

Guided by our values of vision, pragmatism, integrity, compassion, mutual
accountability, and deep investment in community, CEED is ready to lead through
uncertainty. This framework is more than a plan—it provides the foundational
structure, values, and principles we need for collective action, decision-making, and
transformational change.

This work transcends any one administration and is grounded in justice for everyone.
This means having the freedom to breathe clean air, drink safe water, live free from toxic
pollution and climate disasters, and access affordable, climate-resilient transportation,
energy, and housing. Your support and partnership are crucial to realizing a pollution-
free economy, equitable energy access, and resilient, healthy communities.

In solidarity,

Byron Gudiel, Executive Director
Center for Earth, Energy & Democracy (CEED)
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Center for Earth, Energy & Democracy (CEED) was founded in 2011 to advance energy
democracy and social justice in environmental policy. We organize at the state, regional,
and national levels to build power with organizations serving Indigenous, low-income,
and frontline communities, ensuring their voices are heard in climate decision-making.

OUR MISSION

CEED’s mission is to create partnerships and coalitions that build the power necessary to
advance a just transition grounded in environmental justice, climate justice, and energy
democracy. We work to ensure that those most impacted by climate change and the fossil
fuel economy-Indigenous, low-income communities, and communities of color-can
actively participate in developing, winning, and implementing environmental policies that
address their needs and reflect their lived experience.

OUR VISION

CEED envisions a United States in which a just transition has transformed our economy
and democratic processes to benefit communities and the environment. Minnesota

and the Midwest are leading the way by centering community needs to drive policy and
implementation decisions to the national level.
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CEED’s goals for our 2025- 2027 strategic framework 4/ AN

include:

» Our shared work in Minnesota is leading the way in what a
just energy transition looks like.

» We have built a strong Midwest hub of environmental
justice organizations that share strategy and pursue
community-driven solutions.

» Our national coalition has become a hub and think tank
for collective environmental justice and national policy
solutions and strategies.

» We are a movement resource, strengthening environmental
and climate justice organizations over the next decade.

OUR FRAMEWORKS

We aim to achieve: a just transition, energy democracy,
environmental justice, and climate justice.

What guides our approach: Jemez Principles, Four Levels of
Power, Mutual Aid, and Popular Education.

Art by Lynda Grafito, originally created for Nature's Cookbook, available at ceed.org/resource/natures-cookbook
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STRATEGY BUILDING BLOCKS

CEED focuses on three core strategies to
achieve these goals. Together, these capacities
build power, influence policy, and reshape the
stories that define our future:

Developing Organizing Capacity

We build the leadership and organizing
capacities of communities and EJ organizations
to develop and advance climate solutions.

Providing Policy Expertise

Creating environmental and climate technical,
policy, and research expertise that is
centralized and grounded in a justice lens and
the needs of communities.

Building Narrative Power

Deploying sustained narrative infrastructure
that shifts the dominant stories of the climate
and environmental work.

THEORY OF CHANGE

If CEED builds and leads effective, well-resourced, and cross-sector coalitions — and
supports this work through place-based organizing, research, capacity building, and
narrative change — then communities will be empowered to lead just climate solutions
that protect people and the planet, shift power toward equity, and advance systems
rooted in innovation and resilience.

Because when frontline communities have the power and support to lead, climate
strategies are more effective, inclusive & enduring.

FROM FRAMEWORKTO ACTION

In the face of the climate crisis, CEED advances community-driven climate policy and
strengthens movement capacity across local, regional, and national levels. We will build
permanent movement infrastructure in frontline communities, ensuring they are not only
heard, but leading climate solutions.

Your support makes this vision possible. By investing in these priorities, you help
us achieve lasting impact in the communities we serve. Stand with us — commit to

sustaining this movement so that our mission thrives for generations.

To support our work, visit ceed.org/donate »




